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CONFIDENTIAL ITEMS REMOVED 
 
Minutes of the Full Governing Board meeting held on 25 March 2020 
 
Present: Karen Buchanan 
  David Brown 
  Keeley Seamans 
  David Meakin 
  Gillian Bardin 
  Humera Khan 
  Fiona Lugiano 
  Jim Sutcliffe 
  Paul Ragnall 
  Guy Thomas 
    
In Attendance:  

Simon Jordan 
Angela Donovan 
Simone Lomas 
Stuart Arnfield 
Neil Burrows 

 
Contributed by email: 
  Philip Turner 

Louise Robinson  
Richard Thorley  
Richard Robinson 

 
1 Apologies 

Gerald Griggs 
Paul Henderson 
Emily Slater 
Kate Quinn 
James McLean 

 
2 Declaration of Interest 

There were no declarations of interest noted 
 
 

Draft Minutes of the Board meeting held on 11 December 2019 
3 The minutes of the Board meeting on the 11 December were accepted as an 

accurate record, proposed by Gillian Bardin and seconded by David Brown 
 

Matters arising from the minutes  
4 Paragraph 12; Simone Lomas confirmed that the Accommodation Working 

Group had been re-convened and had held 2 meetings; one on the 5 March 
and one on the 25 March 2020. 
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6 Paragraph 27; Stuart Arnfield confirmed that a plan for the appointment of new 
internal auditors was being prepared. 

 
7 Paragraph 38; Simone Lomas noted that the minutes were being considered in 

Agenda Item 9. 
 
8 Paragraph 40; Simone Lomas confirmed James McLean and Emily Slater’s 

appointment to the Board formally. 
 
9 Paragraph 49; Governors were informed that the Financial Plan for 2019 to 

2022 remained the same. 
 
10 Paragraph 52; Neil Burrows explained the Health & Safety Report format had 

been changed to reflect a realistic picture.  
 

Draft Student Council Minutes – 20 January 2020 
11 Angela Donovan advised that the key activities undertaken were the review of 

the Colleges recent Student Development day, the ‘Brand You Developments’ 
and the Health and Wellbeing week. Comments at the meeting were productive, 
with actions taken away for further consideration.  The next Student Council will 
continue to take place with plans being made to conduct the meeting remotely. 

 
Draft Human Resources Committee – 26 February 2020 

12 Paul Ragnall referred to the detailed Mental Health and Wellbeing presentation 
that had emphasised the practices being undertaken at the College. Paul also 
noted the sad news of the passing of Paul Summerscales, the Colleges UCU 
Branch Chair.  

 
Draft Academic Board – 26 February 2020 

13 Karen Buchanan advised that three papers were considered by staff; the 
Sustainability Statement, the Learner Voice and the Colleges Self-Assessment 
Report.  All three reports were well received by staff and points raised for 
consideration. 

 
Draft Curriculum and Standards – 4 March 2020 

14 Paul Ragnall advised members of the extremely positive position the College 
was in. The reports presented at the meeting confirmed the position in terms of 
new applications that were being received.  He also reflected on the 
presentation that had been received by Jon Habiak, Sarah Condren and Cheryl 
Grabarz in relation to T-Levels detailing the position the College was in and the 
future developments being planned with key stakeholders, Kate Quinn from the 
East Lancs Health Trust had been integral to how the initial plans had been 
scoped. 

 
Draft Accommodation Working Group – 5 March 2020 

15 David Meakin explained to Governors the plans that were being considered in 
terms of the Student Number Plans and the Space Needs Analysis that had 
been conducted, the possible estate changes for September 2020 and the 
Campus development plans for September 2021. 
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Draft Audit Committee – 11 March 2020 
16 Jim Sutcliffe advised of the Disaster Recovery Presentation the Committee had 

received, with particular focus on the recent flood that had occurred during the 
Christmas period and the lessons learnt from the incident. He noted that both 
the internal and external audit reports had been positive.  A request to develop 
a Counter Fraud Strategy was made. 

Action: Stuart Arnfield 
 

Draft Finance Committee – 18 March 2020 
17 Guy Thomas referred to the half-year position at the end of January indicating 

that the College had posted a positive position at an operating level. The 
forecast for the full year also indicates that the budget will be achieved and that 
the College continues to report Outstanding Financial Health. 

 
18 A comprehensive update in relation to the Commercial Activity was noted, the 

update detailed the Colleges success in being awarded the contract to deliver 
Apprenticeships and Higher Education to BAE employees. 

 
19 Concern had been raised with the unsustainable Pension Liabilities the College 

faced on an on-going basis. 
 

Governors' Calendar of meetings 2020/2021  
20 Simone Lomas introduced the report which advised Governors of the 

suggested dates for formal Board and Committee meetings in the 2020/21 
Academic Year.  The Excellence Awards and the Governors Strategic 
Residential were highlighted as key dates for Governors to note.  Governors 
were offered one week to advise of any issues with the dates, following which 
the dates presented will be taken as agreed.  

 
Health & Safety Update 

21 Neil Burrows informed Governors of the latest position identifying key statistics 
in relation to accidents and near misses.  He explained that the data had been 
cleansed, with any student behaviour statistics being stripped out of the report 
to present a more realistic picture of health and safety incidents. 

 
22 Paul Ragnall asked whether all staff received Manual Handling training.  Neil 

confirmed that Health and Safety, including Manual Handling training was 
delivered during the induction week.  It was requested that regular refresher 
training was considered. 

Action: Neil Burrows 
 
23 The expert knowledge forum that takes place on a termly basis, chaired by Neil 

Burrows was considering becoming a Registered Member of the Health and 
Safety Institute. Paul Ragnall was a keen advocate and offered his support. 

 
24 The Health and Safety Policy was presented for Governors to consider and 

approve, members were advised that this policy sets the tone and expectations 
of the College.  

 
25 The Board noted the progress during 2019/20 and unanimously approved the 

Health and Safety, and Wellbeing Policy, proposed by Jim Sutcliffe and 
seconded by Fiona Lugiano. 
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26 The policy to be displayed on the Colleges website. 
 

Action: Simone Lomas 
 

Single Equality Policy 2019/20 
27 Stuart Arnfield affirmed that most Governors have seen the policy previously as 

it is an annual report. This has been reviewed with no changes requested.  The 
policy has been consulted through the Academic Board process and feedback 
obtained.  During the teaching observations of staff the opportunities where 
equality and diversity were observed as outstanding practice are recorded and 
shared and this also forms part of the Divisional and Support area review 
processes undertaken by the Senior Management Team. 

 
Governors' Strategic Residential Training Event January 2020 

28 Simone Lomas introduced the report which summarised the content of the 
Governors Strategic Residential held in January.  Karen Buchanan provided an 
overview of the national developments in Further Education, Simon Jordan and 
Angela Donovan presented an overview of the Colleges performance and an 
analysis of Student Achievements for 2018/19 and Stuart Arnfield presented a 
financial appraisal of the colleges in the region and similar ‘like’ institutions 
nationally. 

 
29 An introduction to the Colleges accommodation plans for September 2020 and 

2021 was reported as a result of the growth in student enrolment and 
application numbers. 

 
30 Governors reviewed their Self-Assessment Report,  Action Plan and time line.  

A request to review the Governors Code of Conduct was made.  The Action 
Plan has been updated with actions made at the residential. 

 
31 Governors were keen to return to the Coniston Hotel for the residential in 

January 2021. 
Action: Simone Lomas 

 
32 The Board approved the Governance SAR for 2018/19 proposed by Gillian 

Bardin and seconded by Guy Thomas. 
 

 
Update on Governance Issues for Spring term 2019/20 

33 Simone Lomas introduced the report explaining the different categories in terms 
of the decisions required regarding the minutes of the meetings. Governors 
confirmed that the contents of the minutes of the Search and Governance 
Committee of 18 October 2017 and 9 May 2018 should remain classified 
indefinitely. The redactions highlighted were agreed to be correct and approved 
to be published on the website. 

Action: Simone Lomas 
 

34 It was noted that the Corporation Seal had not been used. 
 
35 In terms of membership issues, David Meakin's re-election as Chair of the 

Board for a further Term of Office was approved at the Governing Board in 
December 2019.  



SL/LH/K:\2019-2020\Governors\Full Governing Board\25 March 2020\Draft Full Governing Board Minutes – 25 March 2020 
Approved by Chair: 16 June 2020 

36 Governors noted the report. 
 

Further Education Choices Learner Satisfaction Survey 18-19 
37 Angela Donovan referred to the report, explaining how the samples of students 

had been created with integrity and in line with practices in the sector. The 
results had been collated from all cohorts of the colleges Further Education 
students, with a measured and managed practice to report a realistic picture.  
A debate ensued relating to the practices being explained, with a view that the 
samples were being handpicked and not necessarily providing a wide scope of 
the data.  Angela confirmed that the collated information is from a cross section 
across all courses. 

 
Employer Satisfaction Survey Report 

38 Neil Burrows explained how the information is collated and how the results are 
triangulated back to divisions and staff to understand and action some of the 
statements. Employer focus groups, to address the issues that have been 
raised have taken place.  Jim Sutcliffe and Richard Thorley asked whether 
lessons were being learned and employer needs understood.  Neil explained 
that employers attend the focus groups and gave the example of how the 
curriculum has changed to reflect the needs of industry. 

 
Governors’ Strategic Planning Overview Document 

39 Karen Buchanan emphasised the importance of this document should an 
Ofsted visit take place. Karen Buchanan informed that items marked in blue 
refer to items that have changed and that the initials at the side of each 
paragraph refers to the Senior Manager responsible for this area of work.  
Governors were invited to ask any questions on the information presented. 

 
40 Louise Robinson commented on how positive the student numbers looked and 

acknowledged the efforts of staff that had resulted in high application numbers 
for a further year.  Karen Buchanan explained that the current crisis is of 
concern and that staff were working hard to convert the applications to actual 
enrolments, with diagnostic work taking place and keeping warm activities that 
are both academic and fun. 

 
41 Governors noted the report. 
 

Corporate Performance 2019/2020 
42 Karen Buchanan introduced the report and informed Governors of the format 

adopted.  The report notified of the performance of the College in relation to its 
Strategic Objectives and Goals. Governors were informed that this paper would 
be a reference document should Ofsted visit the College. 

 
43 Simon Jordan and Karen Buchanan updated Governors on the links being 

made with industry leaders, in particular Steve Fogg, Chair of the Lancashire 
Enterprise Trust (LEP) who has asked to visit the College.  The College has 
recently become a Diamond Ambassador of the Chamber of Commerce; giving 
the College networking opportunities with key stakeholders. It was noted that 
Neil Burrows has been asked to be ‘the face of Lancashire Business View’ 
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44 Simon explained the position in relation to the apprenticeship programme and 
how the provision’s achievement rates had been seriously impacted by a large 
redundancy announcement in the town resulting in 20 apprentices losing their 
job. 

 
45 Governors noted the report. 
 

Funding Update 
46 Simon Jordan introduced the report on the four main funding streams, 

explaining that the College had received assurance that the 16 -19 and Adult 
funding allocations would be paid. University Education students were 
continuing to positively engage with learning using the virtual platforms.  As a 
result of the Covid-19 situation, the apprentice contract would prove challenging 
to meet. Stuart was undertaking a modelling exercise using various scenarios. 

 
47 Governors noted the report 
 

Sustainability Statement and Update 
48 Simon Jordan referred to the report explaining that sustainability was a big 

agenda and how important it had become to all of the key stakeholders of the 
College and wider community.  The College is involved in many activities to 
promote sustainability and where possible aligns its practices with the 
sustainability agenda.  East Lancashire Chamber of Commerce have provided 
hints and tips to operate businesses effectively whilst considering sustainability. 

 
49 David Brown noted how impressed he was with the high level of intervention 

and focus being given to sustainability. 
 
50 Governors unanimously approved the sustainability statement to be published 

on the website, proposed by David Brown and seconded by Guy Thomas.  
 
 
 
 
 
  

Approved by Chair, David Meakin  
 
Signed: Approved via email                        Date: 16 June 2020 

NOTE:  Final approval of the minutes will be at the following Board 
meeting. 
 


