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Overall provision in this Area is (Grade 1)

Governance structure






Full Corporation:

	    NAME

	

	Mr Ken Collins

	Mrs Shelagh Derwent

	Mrs Julie Cooper 

	Bishop John W Goddard - resigned January 2009

	Mr Ken M Phillips 

	Miss Jennifer Hartshorn 

	Mrs Elaine Dawson - resigned October 2008

	Mr Jim Sutcliffe

	Mr Dave Edmundson - resigned June 2008

	Mr David J Brown 

	Mr Richard Thorley

	Mr Philip J Turner

Miss Carrie Wilson - end of office June 2008          

	Miss Alima Khan   -  end of office June 2008

Mr Steve Reid - end of office 31st January 2009
Mr John T Smith

Dr Nozrul Islam

Mr David Meakin


Range and Scope of the functions and activities within the Area

This section should briefly outline the Service Area’s responsibilities, how it supports the needs of its users, any improvements that have been introduced in the last year, and any reasons why it is unable to provide an efficient service (eg lack of equipment/accommodation)

· To determine the educational character and mission of the college and for the oversight of its activities 

· To ensure the effective and efficient use of resources, the solvency of the College and the safeguarding of its assets

· To approve annual estimates of income and expenditure.

· To oversee the appointment, grading, suspension, dismissal and the determination of pay and conditions of senior post-holders and the clerk to the governing body.

· To set a framework for the pay and conditions of service of all other staff.

· To foster good relations between the College and the community it serves, and ensuring that the College aims and objectives are understood.

· To approve the Quality Strategy.

Vision and Key Objectives (Annual Goals) for the Area

1
To maintain an overall achievement rate in excess of 90% and to improve the percentage of higher grades by 1% where applicable.

2
To achieve an overall student retention rate of 89%.

3
To improve success rates by 1%.

4
To achieve a Value Added or Distance Travelled score of +0.7.  

5
To achieve 80% of teaching grades as good or better in OFSTED format classroom observations.

6
To achieve planned targets in respect of provision funded by the LSC and UCLAN.

7
To make demonstrable progress in implementing the Employer Engagement strategy and specifically to achieve the targets for customised training.

8
To develop systems and to prepare staff to exploit the opportunities created by the new college.  

9
To achieve the College budget.

10
To enhance key elements of support for high staff performance.

11
To demonstrate equality of opportunity in the College and in the above goals.

Leadership and Management

	
	Strengths
	Evidence and Source

	1
	The Governing Board effectively sets and reviews the educational character of the College through a close involvement in the formation and approval of the strategic plan.


	· The Board held a Strategic Planning Event in May 2008 where it considered future national developments, in particular, 14-19 education along with the Government's White Paper 'Raising Expectations'. 

· Governors reviewed the College Mission, Strategic Objectives and Goals at its Board meeting in June 2008, for example, the Mission changed to the College Purpose and the developments of the College new build were reflected in the Objectives and Goals.

· Governors set the framework for raising standards through the strategic objectives and the targets they set, following which they monitor performance throughout the year.  The Board considers regular reports on progress against targets which has demonstrated to Governors confidence in their approved strategies.

· Evidence from strategies adopted has given the Board confidence on the impact of their decisions.



	2
	The Governing Board approves the Quality Strategy and has received training to help them with this task.
	· Governors received a briefing on the College's Quality Strategy at its March 2008 meeting.  All staff have been consulted through the Academic Board papers in May 2008 and the results will be formally approved at the Governors' Residential in January 2009 or the March Governing Board.  Governors attend the Academic Board.



	3
	Governors set and agree challenging targets for SMT to incorporate in the Strategic Plan.

Governors set Governor performance targets
	· SMT report termly on progress against college targets (Governing Board meetings); Governors have confidence from monitoring progress that College's priorities are being met.

· Governance targets set are:

· 66% minimum attendance

· 80% defined as good by OFSTED (Residential November 2006)

· Governance action plan monitored and reported on annually at the Governors' Residential in January.



	4
	The Curriculum and Standards Committee rigorously monitors the College`s performance in key quality areas relating to the student experience.


	The Committee has considered and challenged where appropriate, a wide range of reports over the year evidenced as follows:
· Interim success rates for FE and HE provision in 2007/08; Workbased learning success rates for 2007/08; Attendance on full and part-time programmes 2007/08 (February 2008)
· Retention 2007/08; Attendance on full-time and part-time programmes 2007/08; Progress with teaching observations; Curriculum developments for 2008/09; Teaching and Learning Strategy (June 2008)
· 14-16 Strategy; HE Strategy; Interim success rates for FE and HE provision in 2007/08; Workbased learning success rates for 2007/08; Attendance on full and part-time programmes 2007/08; Update on the College's position on value added; College Performance report from OFSTED; Student disciplinary out-turn 2007/08; Complaints procedure 2007/08; (November 2008)

	5
	The Board rigorously monitors and challenges success rates of under represented groups, thereby establishing Board confidence in the results presented.
	· The Board approved the Disability and Gender Equality Schemes and Action Plans in December 2006 and March 2007 and receives progress against action plans at the November Human Resources Committee and Curriculum & Standards Committee.  
· The Educational and Social Inclusion Assurance Report and SAR was approved by the Board in March 2007. 

· Reports presented to the Curriculum & Standards Committee contain analysis of data related to under represented groups

· Success rates from students from the Pakistani community remain below those of white students by 3% but are around or above the average for 16-18 full-time students.  Their added value on Level 3 programmes was, however, slightly above those of white students.  

· No other variations were reported.

· The College has developed an action plan to meet the Race Equality in Employment Standard.



	6
	There is a strong focus on Achievement and sharing best practice
	· A strategic planning event and residential which is well attended, is held annually where the whole college performance is challenged and reviewed.  

· Our successes present a wide range of opportunities to celebrate including the high profile Awards for Excellence event, which was very successful, and which all governors participate in, including student governors.  Governors also speak and present awards at Divisional Presentation evenings. 


	7
	The Board operates a rigorous appraisal system for the Principal and its Senior Managers.

The HR Committee closely monitors the effectiveness of staff culture across the College.


	· The Principal and Senior Managers are robustly appraised annually against college goals by the Remuneration Committee of the Board; held 16 September 2008 and 24 September 2008.
· The HR Committee receives and considers employment updates and progress reports against work outlined in the Corporate Services Plan at every meeting.  
· A specific report on staff development is delivered annually that outlines staff development activities.   Changes expected during the forthcoming year (Nov 08).

· A report on the staff survey is presented annually    (Nov 08).

	8
	The Board rigorously monitors the College`s performance against the strategic plan.


	· Three termly College performance progress reports are presented by the Principal to the Board, which are challenged and reviewed by the Board.

· An annual out-turn report is also received

· Relevant termly reports are presented to the Governing Board sub-committees

	9
	Governors ensure the College maintains financial stability and monitors the financial health of the College.


	· Regular progress updates are given by the Principal to the Governing Board at its meetings throughout the year.  Governors analyse and discuss key points.  Minutes of the meetings demonstrate evidence of this.

· The Board critically examines the financial position and has set financial objectives for the College that are aimed at ensuring financial stability. 
· The College has maintained financial stability in challenging circumstances over the last 10 years.
· There are three qualified accountants on the Board.
· External audit reports are very good and give confidence in the College's financial framework.  
· Each year, a three year financial forecast is reviewed and approved which sets a viable 'going concern' financial framework for the College
· Performance against this plan is monitored on a termly basis by the Finance Committee
· Financial results are considered by the Governing Board at each of its standard meetings.
· Governors recognise the clear distinction between Finance and Audit.  
· There is a rigorous approach to internal audit which complements the financial probity of the College. 
· The Finance Committee receives the accounts on a termly basis and considers detailed finance reports on a regular basis.   See the Finance Committee minutes of 3 December 2008.


	10
	Governors’ play a key role in ensuring the College has the best possible facilities and have had significant involvement in progressing a substantial new build programme within the required timescales.
	· The short and medium term accommodation strategies have been effectively and successfully implemented.  The College has introduced a Teaching Innovation Centre with first class facilities to improve teaching skills.
· There is active involvement of Governors who are members of the Accommodation Working Group which has been formed to implement and progress the new build.  Regular reports are presented at Governing Board meetings.  
· Significant governor involvement in bringing the new build projection to fruition.
· Significant value added to the processes by governors.


	11
	Governors put a vigorous focus on continuous improvement in college performance.


	· Annual stretching goals are set by the Board which encourages the College to achieve higher standards

· The Governing Board has high aspirations

· Regular reports on improvements are considered by the Board and its sub committees

· 100% pass rate on results for 4th year running

· Outcomes from OFSTED inspections, November 2004, places the College in the top 10% of colleges nationally

· Named in Chief Inspectors list of most successful schools and colleges for 2004/2005

· Results from examining bodies - evidence - all top and high grades above national averages

· Governors receive an in depth presentation on the performance of the College (Governors’ Residential January 2008)
· The added value for students on full-time 16-18 programmes is high and improving.  In 2007/08 the College was in the top 5% of all schools and colleges nationally.



	12
	Board members have a high level of awareness of College activities and engage closely and effectively with the work of the College.

There is a regular contribution by all governors with students through events such as Awards for Excellence, Divisional Awards, Tours of Facilities, meetings with Student Ambassadors and attendance at the Academic Board.


	· Governors are represented at meetings of the Academic Board (October 2007 and May 2008)
· Governors provide briefings at Board meetings on key elements of college work eg a governor chairs the Engineering Advisory Board meetings held at regular intervals throughout the year.

· Governors host an annual Awards for Excellence event

· Governors attend and present awards at Divisional Awards

· Governors present certificates to Student Ambassadors for their hard work at events over the year

· Governors attend the Student Council meetings.



	13
	Staff and the community have been made aware of the make up and background of Governing Board members through newspaper articles and the creation of a Governance web page following self reflection at the Governors’ Residential in 2006 and 2008.  This has improved ease of access to the website and provides links to relevant documents.
	· Governance section of the College's website developed

· Newsletter articles on Governors now appear on their webpage.


	14
	The Evaluation process is comprehensive.

Governors are good at reflecting on their  effectiveness and taking appropriate action.

There is a good mix of experience and new governors – capacity to improve is high. 
	· Self reflection of the work of committees is undertaken annually (October 2008 Governing Board).
· A balance of new and experienced Governors with relevant specialism is in place.

· Governors complete a Self Assessment Report at their annual residential (January 2008).

· Continuous improvements are made to the governance framework, examples undertaken during the year are:

· new agenda format for formal meetings

· development of a Governance web page

· improved Governor residential format which now includes a section to promote the student voice with students being involved in feedback on key student processes



	15

	There is robust planning and monitoring of governors’ business.
Governors require and receive high quality comprehensive reports which they rigorously interrogate.

Clerking arrangements are very effective.


	· The cycle of business is reviewed by all governors (October Governing Board 2008).

· Governors agree an annual meetings calendar which is adhered to  
· All business agendas are followed and satisfactorily completed. 
· The Governors assess their performance and seek ways to continuously improve.
· Governors were notified of changes to the Instruments and Articles and monitored progress against agreed actions in the I & A action plan Governing Board June 2006 and October 2007.

· Senior managers considered ways in which they can extend the opportunity for governors to explore and debate key issues within the committee cycle (January 2008 residential).  New format for meetings subsequently adopted. 

· Board and committee papers are circulated in advance of meetings and are professionally presented.

· Clear and detailed minutes are taken of formal meetings.

· Board members commented positively on the effectiveness of the Clerk at the January 2008 residential.

· Minutes are e-mailed in advance of meetings and prior to receipt of hard copy which is useful.

· Positive comments have been made by external consultants on the well run meetings which commence promptly and finish on time.  As a result of a change of format, in-depth discussions take place on key topics.  The new structure and format of meetings is very successful.

· Mechanisms for communication are robust and Governors respond in a number of ways ie contribution by e-mail when they cannot attend meetings.



	17
	Governors have a wide range of skills that are appropriate to their roles on the committees and the Board.


	· Governors have a breadth of skills which cover areas such as finance, diversity, legal, management, human resources, planning, and community relations. They also represent the public/private/community and education sectors and evidence for this is contained in their employment history which is retained by the College.

· An active and effective Search & Governance Committee considers skills annually, evidenced by the report Planning for the Future (May 2008 and November 2008).

· Chairs and Vice Chairs are appointed based on their expertise to lead Governing Board Sub Committees.
· The Board acknowledge the experience and strong leadership provided by the Chair of Governors which ensures effective governance (January 2009 residential) and the effectiveness of the Search and Governance Committee.

· Attendance Report presented at October Governing Board.  Student Governors attend and present at the Awards for Excellence event and have represented the College on a number of occasions.  Both student governors attended the Governors’ annual residential (January 2008).
· There is a full contribution of the two Student Governors at meetings and special events.
· Governors are very supportive of the College; they receive performance reports which are clear and comprehensive. 

	18

	Governors’ training needs are identified and met.

A separate budget is established for training of governors, any training is monitored and captured by Staff Development


	· Training needs are identified

· Training needs are also considered at the Governors’ Residential January 2008, where updates on national and regional information are provided. 
· Governors have undertaken induction training and where appropriate, attended regional and national events.  They are notified with regard to available courses during the year.

· Briefings have been provided on pertinent topics ie Safeguarding Children March 2007 and Equality and Diversity (December 2008).  
· Training is monitored by Staff Development.

· A separate training budget is available.  In 2007/2008 there was £3k allocated within the overall Governance budget for training purposes.
· Pre board meetings are held on permanent topics

· Governors are notified about training that is available.

· Governors are fully aware of their requirement to understand diversity legislation in order to support the College in its staff development implementation programme.

· Diversity issues are embedded into mainstream reports which are broken down by gender and ethnicity to identify any issues within the College in terms of performance standards and complaints.  Changes to reports have been requested and subsequently responded to by the College.

· The Board is aware of the ethnicity make-up of the College and the requirements for the Board to reflect the community it serves.




	Weaknesses
	Evidence and Source

	19
	Governors continue to aim for a greater diversity on the Governing Board.  It was noted that to aid succession planning the age profile of the Governing Board should be monitored to ensure stability and consistency through to 2009 and beyond as we transfer to the new college build. 


	· Planning for the future is undertaken at Search & Governance Committee meetings.  A decision was taken to appoint Nozrul Islam, a former student who can bring a younger dimension to the Board.

· The appointment of two student governors who are 16 to 19 students also gives a younger student dimension.

· Governors monitor the ethnicity and gender profile of the Board.  The Board recognise that they do not reflect the gender make up of the population, which the Search Committee will seek to address  where feasible when recruiting to current vacancies.
· There is an intention to seek a business Governor, ideally from a large organisation in Retail/Sports or Information Technology.

	20

	Overall attendance at Governing board meetings: Target for attendance: aim for the 80% identified by OFSTED as good, minimum attendance set at 66%.

	· Governors acknowledge the importance of the quality of the contribution members make to the work of the Board although they accept that attendance is not as high as they would wish

· Governors have approved a brief attendance protocol which identifies expectations and which highlights how a governor’s contribution can be made.

· An assumption is made that papers are read in advance so that meetings are productive.

· Governing Board and Other Meetings - 63%

· Governing Board Sub Committees      - 68%

· Special events                                      - 74%

· Accommodation meetings                    - 81%

(Source: Governor Attendance Report 2007/2008 – October 2008 Governing Board meting).

· Governors with low attendance levels are notified by letter.

· Governors, who cannot attend meetings, e-mail their comments prior to Board and sub committee meetings.

	21
	Governors aim to undertake succession planning and whilst the Chairs of Committees are very experienced there is a requirement to raise the levels of experience of other Governors
	· Governors have observed the recruitment of a Senior Manager process Spring 2007.

· Succession planning for financial aspects of Governance have been addressed and met effectively.  Four governors are qualified accountants, bringing a wealth of financial expertise.  When a vacancy for a chair came up, we were able to deploy a governor immediately to that role.

· Chairs and Vice Chairs are appointed which bring resilience into succession planning for key roles, such as Chairs of Committee.




	Support Area: Corporate Governance








GOVERNANCE ACTION PLAN

DETERMINED AT GOVERNORS’ RESIDENTIAL JANUARY 2009

	
	Issue
	Outcome
	External Costs
	Responsibility
	Completion Date
	Responsibility for Monitoring
	Progress

	1
	Overall attendance at meetings.  Target 80% in line with Ofsted view of what would constitute good attendance.
	· Governors to e-mail comments on agenda items prior to Board and sub-committee meetings where they wish to contribute to an item on the agenda.

· The Clerk to the Corporation will ensure such comments are brought to the Chair's attention.
	n/a

	All Governors

Clerk to the Corporation
	Immediate

Immediate
	
Clerk to the Corporation
	

	2
	Training needs


	· Governors requested training from the Equality and Diversity staff programme to be presented to them prior to a Governing Board meeting, during the year to supplement training provided in December 2008.

· Future training on the Governor’s role in relation to the College's Quality Strategy was requested.
· Develop the Governance webpage for staff and members of the public, to be able to ask a question of the Board (all questions to be channelled through the Clerk to the Corporation)
· A report to be presented at the March Governing Board on the newly developed "Link Governor Scheme".
	n/a

n/a
n/a


	Assistant Principal Adult and Higher Education

Deputy Principal

Clerk to the Corporation
Clerk to the Corporation

	December 2009

December 2009

December 2009
December 2009

	
Clerk to the Corporation
	

	3
	Further develop the Governance webpage to provide links to key documents.
	· Web link to be created to a summary document of the College’s Quality Strategy.

· Move the recruitment material for Governing Board vacancies to the top of the page to encourage interest in the work of the Board and to make this work more accessible to the community.
	n/a 
n/a


	Deputy Principal/
Clerk to the Corp
Clerk to the Corp
	 December 2009

December 2009


	Clerk to the Corporation
Clerk to the Corporation


	

	4
	To ensure a board membership that reflects the gender and ethnicity profile of the community whilst maintaining appointments on merit. 
	· The Search and Governance Committee to receive a report on the profile of the Board and take appropriate action when recruiting to the Board.
	n/a
	Clerk to the Corporation
	May 2009
	Clerk to the Corporation
	

	5
	New aspirations are being met with the College's new build.  A longer term accommodation strategy is required.
	· A report setting out the College's long term accommodation strategy is required to be presented to the Board.
	
	Principal/Director of Finance and Resources
	December 2009
	Clerk to the Corporation
	

	6
	To collect information on Governor contribution to support the attendance statistics of Governors at meetings.
	· The Clerk to collect information on Governor contribution and report on this to supplement information collected in relation to Governor attendance.
	
	Clerk to the Corporation
	November 2009
	Clerk to the Corporation
	

	
	
	
	
	
	
	
	













ANNEX B
Briefing Note:
Learning and Skills Improvement Service (LSIS) – Governor Observer Scheme
Background

1
The Observer Scheme allows clerks, governors and chairs from FE colleges to gain experience of practices outside their own organisation by visiting another college and attending one of their board meetings.  The knowledge gained from this observation can then be applied to Governing Board and governance issues.

2 The scheme has been designed to be flexible in order to work around the needs, aims and objectives of the governor attending.  Following an expression of interest to participate in the scheme, an appropriate college is identified for the governor to visit.

3 Information about the college, together with the contact details of the person hosting the observation is notified.  The nominated governor is then invited to liaise with the host directly to discuss appropriate dates, times, the agenda and negotiate any charges that they may wish to apply.

4 Observers who have taken part have expressed the view that the time spent at another college proved to be of great value, both personally and in influencing their thinking about the development of their own college.

The Benefits of the Scheme

5 LSIS suggest that the benefits to be gained from the scheme are:

· An increased awareness of the value of sharing effective practices with colleagues

· The opportunity to gain knowledge in areas around making changes to a college governance framework or specific process and procedure

· To find out how other college boards have put change into practice

· To help make informed decisions, address issues in advance rather than retrospectively, and assess whether that change is right for the college

· To have the opportunity to develop an ongoing relationship and create links with the host organisation

· For governors to gain confidence in their current role and practices.

Alternative Arrangements
6 Whilst the preceding paragraphs outline the formal scheme proposed by LSIS, there is also the opportunity to arrange this more informally through the Lancashire College Principal’s Group, by arranging for a Governor to observe a Governing Board meeting at a different Lancashire College, should this be a preferred option.

Becoming Involved in the Scheme
7 Governors are invited to  notify the Clerk should they wish to:


a
become involved in the formal scheme, or


b
to undertake a visit to a Lancashire college
Support Area: Corporate Governance





Full Corporation Committee


Chair of Governors


Shelagh Derwent





Audit Committee





© R Thorley


(DC) 


D Edmundson








Curriculum & Standards Committee





© S Derwent


(DC) K Phillips








Search & Governance Committee





© S Derwent





Finance Committee





© K Collins








HR Committee





© P Turner


(DC)


J Sutcliffe








Remuneration Committee





© K Collins 
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SAR Action/Development Plan and Review
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PL/PP  28/4/09  SMT:Govs/Misc/GOVS SAR 07-08 FINAL (Mar 09)
On infozone 29/4/09
8
PL/pp  5/3/08  SMT:Govs/FullGovs/Rep/Govs Res Trng Event - March 08 mtg - PL

11
PL/PP  4/3/09  SMT:Govs/FullGovs/Reps/Govs Res Rep - March 09

